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THE POWER OF ONE MORE

EMBRACING LEADERSHIP THROUGH PAIN

Leaders often draw their greatest strengths from their pain and challenges.
Surviving difficult moments can reveal unique gifts and prepare you to help others.
Great leaders recognize their trials as a source of empathy and influence.
Leadership begins with understanding your own story and using it to inspire others.
You are most qualified to help the person you once were.

“You are most qualified to help the person you used to be.” - Ed Mylett

CASTING A GOD-SIZED VISION

Leadership requires selling a vision big enough to include the dreams of others.

A compelling vision inspires individuals to see themselves contributing to something
greater.

Leaders validate their vision by living it out with authenticity and passion.

Repetition is key—continue to share the vision consistently to maintain focus and
momentum.

“It takes leaders with vision to help people with dreams.” - Ed Mylett

BUILDING LEADERS FOR GENERATIONAL IMPACT

Transformative leadership focuses on building other leaders who carry the vision forward.
Great leaders invest in people’s strengths and empower them to achieve their potential.
Leadership is about finding the gifts in others and linking those gifts to a meaningful
purpose.

Lasting influence comes from developing individuals who can perpetuate a positive legacy.

“If you build leaders, people will come.” - Ed Mylett
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LEGACY AND THE POWER OF ONE MORE
Legacy is built one decision, one relationship, and one moment at a time.

Leaders must decide who they want to be and what impact they want to leave behind.
Influence starts with family, creating a foundation of love, encouragement, and

consistency.
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The actions you take today shape the stories told about you tomorrow.

“You're one decision away from changing your life.” - Ed Mylett

DISCUSSION QUESTIONS
See the next pages for Discussion Questions that will help you and your team get the most out of

this episode!

EPISODE RESOURCES

Learn More | Ed Mylett

Impact Leadership Conference 2025
NEW GrowlLeader One Days

GrowlLeader Roundtables
Build a Legacy of Kingdom Builders Team

Free Church Resources
Previous Episodes + Show Notes
The Weslevan Investment Foundation
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https://www.edmylett.com/
https://www.research.net/r/ILC25CTA
https://www.growleader.com/onedays
https://www.growleader.com/roundtables
https://www.growleader.com/kbvirtualintensive
https://www.churchofthehighlands.com/resources/
https://www.growleader.com/podcast#shownotes
https://www.wifonline.com/growleader
https://onehope.net/growleader
https://thestudioc.org/growleader/
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DISCUSSION QUESTIONS:
Keep growing to reach your full potential by asking yourself and your team these questions:

EMBRACING LEADERSHIP THROUGH PAIN
1. How has a painful experience in your life shaped the way you lead today?

2. What unique gift or perspective has emerged from your challenges?

3. Who can you help today by sharing your story?

CASTING A GOD-SIZED VISION
1. Is your vision big enough to encompass the dreams of your team or congregation?

2. How can you consistently reinforce your vision in your daily leadership?
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3. What actions can you take to ensure you're living out the vision you've cast?

BUILDING LEADERS FOR GENERATIONAL IMPACT
1. Who in your team or organization can you empower to step into leadership?

2. How can you intentionally recognize and nurture the gifts in others?

3. What systems can you implement to ensure leadership development continues over time?

LEGACY AND THE POWER OF ONE MORE
1. What is one small action you can take today to create a lasting impact?
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2. How are you intentionally leading your family or inner circle?

3. What do you want your legacy to be, and how can you start building it now?
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