PODCAST EPISODE 65

CONSISTENT LEADERSHIP

MEET DR. DHARIUS DANIELS

Dr. Dharius Daniels is a pastor, church planter, and a dynamic speaker known for his
unique approach to leadership and discipleship. He serves in the In-Residence program at
Highlands College and has been instrumental in mentoring and training future church
leaders.

With advanced degrees from Princeton and Fuller, Dr. Daniels combines deep theological
insights with practical strategies for church growth and leadership development.

MESSAGE PREP AND DELIVERY

The messaging or content is just as important as the message, or the way you deliver it.
It's important to not only know what you say but how you say it, focusing on the art of
“sticky statements"—phrases designed to make key points memorable.

Drawing inspiration from Jesus' use of relatable language, Dr. Daniels teaches leaders to
craft messages that resonate deeply with their audience.

“When you say something that matters, you should say it in a way
that makes it memorable.” - Dr. Dharius Daniels

THE POWER OF CONSISTENCY IN LEADERSHIP

It's important to create a rhythm in leadership with what he calls the “Ideal Week.”

Inspired by the creation narrative, this approach allocates specific tasks to designated days.
Dr. Dharius has “Motionless Monday”, “Tactical Tuesday”, “Writing Wednesday”, “Thinking
Thursday”, “Filming Friday”, and “Semi-Slow Saturday”.

A consistent, intentional schedule can help you bring your best on Sundays.

“l want to use technology for storage,
my brain for creativity.” - Dr. Dharius Daniels
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DISCIPLESHIP AND “MADE MEN"
e Dr. Dharius talked about the importance of challenging men without rushing them.

“Made Men" is a structured discipleship program for men that fosters spiritual growth

through accountability.

e Program expectations: 12 weeks, strict attendance, camera-on participation, and a
community service component.

e Focus on men'’s roles as spiritual leaders in their families, particularly in prayer and service.

e Dr. Daniels encourages churches to provide pathways for men to engage deeply in

discipleship.

DISCUSSION QUESTIONS
See the next pages for Discussion Questions that will help you and your team get the most out of
this episode!
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https://dhariusdaniels.com/
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DISCUSSION QUESTIONS:
Keep growing to reach your full potential by asking yourself and your team these questions:

MESSAGE PREP AND DELIVERY
1. When you prepare a message, how much time do you devote to crafting your delivery
compared to the content?

2. What steps can you take to ensure that your message sticks with your audience?

3. Think about a message or phrase that has deeply impacted you. What made it memorable?
How can you use similar techniques in your own communication?

THE POWER OF CONSISTENCY IN LEADERSHIP
1. Dr. Daniels structures his week with specific daily focuses. What tasks or responsibilities
could you assign to certain days to create more consistency in your leadership?

2. How could following a structured weekly rhythm help you manage stress and be more
intentional about your work?
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DISCIPLESHIP AND “MADE MEN"
1. How can you create a similar structure of accountability in your church’s discipleship
programs, especially for men’s ministry?

2. In what ways can you encourage men in your community to step up as spiritual leaders,
both in their families and within the church?




