
EPISODE 60

THE POWER OF PRE-DECIDING
with Craig Groeschel

“Good plan with deep passion is better than great plan
with little passion.” - Craig Groeschel

REACHING PEOPLE AND CREATING MARGIN
● Maintaining a healthy church culture requires intentional effort and a focus on values.
● Teach your team to have a “First-Generation” leadership mindset.

○ Click HERE to listen to the Craig Groeschel Leadership Podcast where he breaks down
the difference between the first, second, and third generation mindset.

● Reaching people and creating margin are key priorities for church growth.
● A strong leadership pipeline is essential to your church’s growth.
● The YouVersion Bible app has the potential to be a powerful tool for scriptural engagement

and church support.
● Personal disciplines, such as pre-decision, accountability, and creating systems, can lead to

success.
● Each person's disciplines may vary based on their vulnerabilities and desired outcomes.

Does your church want to get involved with the YouVersion Bible App?
Email generosity@youversion.com to learn more.

“You can’t find great leaders, you have to build them.” - Craig Groeschel

DISCUSSION QUESTIONS
See the last pages for Discussion Questions that will help you and your team get the most out of
this episode!

EPISODE RESOURCE
● Get Involved with YouVersion
● Monthly Mentoring with Pastor Chris
● Develop Kingdom Builder / Legacy Teams

● Free Church Resources
● The Wesleyan Investment Foundation
● StudioC

https://podcasts.apple.com/us/podcast/craig-groeschel-leadership-podcast/id1070649025?i=1000611717674
mailto:generosity@youversion.com
https://www.youversion.com/get-involved/
https://www.growleader.com/monthlymentoring
https://www.growleader.com/kbvirtualintensive
https://www.churchofthehighlands.com/resources/
https://www.wifonline.com/growleader
http://www.thestudioc.org/growleader
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DISCUSSION QUESTIONS:
Keep growing to reach your full potential by asking yourself and your team these questions:

REACHING PEOPLE ARE CREATING MARGIN
1. Where do you need to create generational passion within your team or church?

______________________________________________________________________________________________

______________________________________________________________________________________________

2. Do you have enough margin in your life? Where do you need to create more margin in your
personal life, and what is one step you could take today to create more margin?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

3. Additionally, where do you need more margin in your professional life? Where does your
church need more margin, and what is one step your team could take today to create more
margin?
______________________________________________________________________________________________
______________________________________________________________________________________________

______________________________________________________________________________________________

4. Where can you grow your leadership pipeline? Who is a leader that you could start to
develop?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________
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5. What is a vulnerability in your life that is keeping you from being personally disciplined?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

6. What is a system that you can create to get ahead of your vulnerability and create more
personal discipline?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________


