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CHURCH HEALTH ASSESSMENT
with Brad Straarup

THE VALUE OF ASSESSMENT
● Regular health assessment is crucial for churches and organizations to identify areas of

improvement and ensure growth.
● Self-assessment and external assessment are both important for a comprehensive

evaluation of the health of an organization.
● Feedback from team members and stakeholders is valuable in identifying blind spots and

areas for improvement.
● Leadership plays a key role in driving change and creating a culture of continuous

improvement.
● Aligning with the vision and values of the organization is essential for effective assessment

and growth.

PERSONAL QUESTIONS
1. Why do I/we exist?
2. What am I doing to accomplish why

we exist?

3. How am I/we doing?
4. What values do we need to succeed?
5. What is most important right now?

● You always need a single, top priority at any given time.
● Always have a thematic goal, and be sure to say it in every conversation.
● Remember PC’s bucket illustration – What’s the lowest slat of the bucket?

ORGANIZATIONAL QUESTIONS
1. What is my original calling from God?
2. Who needs to be sitting at the table?
3. Who doesn’t need to be sitting at the

table?
4. Where are we manufacturing energy

and why?
5. Where do I make the greatest

contribution to the organization?

6. Whose not keeping up? Am I the
reason they are not?

7. What have I fallen in love with that
really needs to change?

8. What would a great leader do?

● The download and answer PC’s questions for yourself, click here!

https://www.growleader.com/hubfs/GrowLeader/Products%20%2B%20Services/Podcast/GLP59/Self-Evaluating%20Questions.pdf
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“You can’t just always plan ahead, you’ve got to look back
and say “How did I do?” - Chris Hodges

DISCUSSION QUESTIONS
See the last pages for Discussion Questions that will help you and your team get the most out of
this episode!

EPISODE RESOURCE
● Church Health Assessment Application
● Monthly Mentoring with Pastor Chris
● Develop Kingdom Builder / Legacy Teams

● Free Church Resources
● The Wesleyan Investment Foundation
● Studio

https://www.growleader.com/churchhealthassessment
https://www.growleader.com/monthlymentoring
https://www.growleader.com/kbvirtualintensive
https://www.churchofthehighlands.com/resources/
https://www.wifonline.com/growleader
http://www.thestudioc.org/growleader
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DISCUSSION QUESTIONS:
Keep growing to reach your full potential by asking yourself and your team these questions:

ASSESSING YOUR HEALTH
1. What are you doing that you’re just doing because other churches have it, and what are

you doing based on your vision?

______________________________________________________________________________________________

______________________________________________________________________________________________

2. What are you measuring in the first place? What is the “it” and how do you know that
you’ve done it?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

3. Where are you manufacturing energy?
______________________________________________________________________________________________
______________________________________________________________________________________________

______________________________________________________________________________________________

4. Where are you pretending to be excited?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

5. What are you promoting that you don’t even like?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________
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______________________________________________________________________________________________

6. What’s my greatest contribution to the organization?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

7. What have I fallen in love with that really needs to change?

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________

______________________________________________________________________________________________


